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Abstract 
Many people throughout the world have been suffering from the problems of hunger, health, poverty, unemployment; 
lack of quality, liberty, independence; and inequality, corruptions, terrorism, wars, population growth, and 
environmental destruction. It is clear to many people that these problems can’t be solved with the contemporary 
leadership practices that have generated them. Besides, these problems have been generated in a long time and deep in 
history, so they  cannot be solved in a short time with incremental changes. The solution to these accumulated problems 
requires radical changes. This paper argues that innovative leadership practices provide such changes that enable 
leaders to solve these problems. Innovative leadership means introducing something new like an idea, method, 
technique, process, product, service or discovery to solve current problems and satisfy people’s needs at the present and 
in the future. Innovative leaders can solve current problems with a focus on the future.  Innovative leaders have several 
qualities in common, such as leadership knowledge, skills, values, and talents to recognize the danger of the current 
problems and anticipate their negative impacts on the future. They are visionary and committed to increasing peoples’ 
economic, political, and social well-being and protect the environment and the planet, for creating a just society. This 
paper provides some insights for innovative leadership practices by analyzing some of the greatest innovative leaders of 
the twentieth century. It is hoped that these insights may help those leaders who are trying to solve the current problems 
and prevent their negative impacts on the future.  
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1. Introduction 
Many people within and among many organizations and nations have been suffering from the problems 
of unemployment; lack of freedom, independence, quality; inequality, health, poverty, hunger, corruptions, 
population growth, environmental destructions, terrorism and wars [1], [2], [3], [4]. In spite of limited 
attempts by many organizational, national, and international leaders for solving these problems, they are 
still growing and threatening world peace, human life and the stability of the planet.  
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It seems that, economical, political and educational inequalities within and among nations are seen as 
acceptable conditions by many contemporary leaders. Liberty, equality, and quality of life seems to be the 
privilege of the rich [3], [5], [6]. The limited help for the poor people has not been changing their poverty. 
Corruptions in many governments and organizations have become rather common practices [7]. The 
problems such as climate change, global warming, pollution, and depletion of world resources are 
increasing the instability of the environment and put all the people of the world in high risk of clashes [8], 
[9].  
 
Many people throughout the world are quite unhappy about these problems as well as the inability of 
their leaders to solve them [10], [11], [9], [10], [12], [13]. Many governments in Latin America, Asia, in 
Eastern Europe and in the Soviet Union collapsed mainly because of their authoritarian leadership practices 
[14], [15], [16]. Currently, most people in the Middle East, Asian and African nations have been suffering 
under the authoritarian leadership practices and fighting to change their leaders for more political freedom, 
economic well-being, and social justice. Angry and dissatisfied protesters against contemporary leaders 
have been spreading all over the world. 
 
The main causes of these problems have been the authoritarian nature of contemporary leadership 
practices. Many leaders of public and private organizations have been self-interested and neglected to 
satisfy the needs of the people. During the last three decades, the income share of the leaders and top one 
percent of the population’s total income has increased and reached 23 percent in 2007 [3]. Most benefits 
gained from economic growth are shared by the leaders. However, the costs of wrong decisions made by 
the leaders are often paid by the employees, customers and general public [17], [3]. The leaders of many 
organizations and governments throughout the world have not been sensitive to the environmental 
destructions and depletion of the world resources [9], [8]. 
 
Many experts and scientists have been warning us that this kind of self-interested, unethical, biased, and 
old leadership practices will not be able to solve current problems [18], [19], [20], [21], [22], [23], [24], 
[25], [26]. If these problems are not solved now, they will be much harmful later and threaten human life 
and the planet in the near future [27], [8].  
 
The leadership practices that have generated the problems in the twentieth century will not be able to 
solve them with similar leadership practices in the twenty-first century [28], [29], [30]. [31], [32], [33]. 
Some of the reasons for these arguments can be summarized as follows: 
 
x The current problems have accumulated and reached such a high level that the current leadership 
practices won’t be able to solve them with the old, rigid leadership practices based on 
authoritarian and self-interested leadership principles. 
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x The contemporary leadership practices have been failing nationally and internationally to create 
shared vision for solving the current common problems effectively. 
x The contemporary leadership practices have been neglecting the necessary changes that have to be 
made for preventing future problems, but focusing on the short-term incremental changes for 
quick results and personal gains. 
x The contemporary leaders and people in general are over-confident with the present status quo to 
see the impacts of current problems realistically and anticipate their impact on the future. 
x Contemporary leaders of many organizations and governments lack the knowledge, skills, and 
values to solve the current complex problems and anticipate future problems. 
x Many people will be better-educated and better-informed in the twenty-first century through 
advancing information technology, and globalization, and consequently, they will demand 
better quality living, more freedom, and equal opportunities. 
x The changes that some contemporary leaders have been making are mostly incremental and can 
sustain the status quo, but cannot provide radical changes that are required for solving present-
day problems. 
 
It is clear that new leadership practices are necessary to make the radical changes which will enable 
leaders to solve the current problems. 
 
This paper argues that innovative leadership might be a viable alternative to contemporary leadership for 
solving current problems effectively. Innovative leadership practices provide radical changes through new 
ideas, methods, processes, and techniques to solve the present and anticipated future problems. Some of the 
innovative leaders who can develop successful innovations are called revolutionary leaders [34]. We tried 
to gather some insights from the successful innovative leadership practices by analyzing some of the great 
revolutionary leaders of the twentieth century, such as Mustafa Kemal Atatürk of Turkey, Vladimir Lenin 
of Russia, Mao Zedong of China, Fidel Castro of Cuba, Mahatma Gandhi of India, Franklin Roosevelt and 
Martin Luther King Jr. of America. They were the founders, liberators, builders of a nation. Arnold M. 
Ludwig listed Atatürk first with the highest score of 31, Roosevelt and Mao second with 30, Lenin third 
with a score of 28 among 1,941 leaders from 199 countries according to the political greatness scale among 
the innovative (visionary) leaders of the twentieth century [35]. 
 
We also analyzed some of the successful innovative business leaders like GE’s Jack Welch, Xerox’s 
Joseph C. Wilson, Nokia’s Jorma Ollila, Apple’s Steve Jobs, Wal-Mart’s Sam Walton and others who are 
listed among the best innovative business leaders [36], [37].  
 
Analyses of these successful leaders indicate that successful innovative leadership practices depend, 
mainly, on the depth and breadth of leadership knowledge, variety of creative skills, strong shared values, 
and extraordinary talents of the innovative leaders. These leadership qualities help innovative leaders to 
understand the sources of current and future problems and solve them successfully. The effectiveness of 
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innovative leadership practices also depend on the qualities of the followers and the internal and external 
environmental conditions [38]. They together help innovative leaders to make the radical changes. 
Innovative leaders are visionary; focusing on thinking and anticipating the future; taking risk, and 
committing their lives to solving the current problems and satisfying the needs of people in the short as well 
as the long term. The followers’ knowledge skills and values as well as the internal and external conditions 
are also important for successful innovative leadership.  
 
This paper presents some insights about the successful innovative leadership practices of the twentieth 
century that might be useful for the leaders of the twenty-first century who want to solve the current and 
anticipated future problems and satisfy the needs of all of the stakeholders of organizations and nations. 
 
2. Literature Review: The Concept of Innovation and Innovative Leadership 
2.1 The Process of Innovation and Revolution 
Innovation is a process of introducing something new like an idea, product, service, process, method, 
technique, and discovery (invention) to solve the current and anticipated future problems for satisfying 
peoples’ needs. 
 
Some innovations are called sustaining innovations which extend or reengineer a core process, 
technology,  political, economical or social process. Some other innovations are disruptive in nature. They 
generate radical changes and destruction of the status quo and lead to the demise of old products, 
technologies, political, economical, and social processes and beliefs [39]. When an innovation results in 
radical and destructive change, it is called a revolution or paradigm shift [40], [41], [42], [43]. The 
innovations of open-heart steel making, and electronic quartz watch making technologies; World Wide 
Web, the movements of civil and women rights, political movements for freedom, independence and 
democracy are good examples of revolutionary change [44]. 
  
The development of a successful innovation in one area cultivates further innovations in its own and 
other areas through its chain effects. The chain effect of an innovation in one area generates other 
innovations through its pull and push effects. For example, developing textile technologies lead to the 
development of intermediate technologies; developing intermediate technologies lead to the development 
of advanced technologies and eventually leading to the technological development of a nation which is 
known as chain or linkages effects [42], [45], [46]. Chain effects take place in other areas and generate 
further innovations such as in politics, economics, social and the environment. These successful 
innovations lead to reforms and total transformation of a system or national development through chain and 
linkages effects of successful innovations.  
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Revolution is a complete and pervasive transformation of an entire system or a nation. It means a radical 
change like birth of a new ideology, new political system, organizations and nations; reconstruction of the 
economy, education, law, communications, medicine, and social structure. In this case innovative leaders 
are revolutionaries. They seek redirections, arrest or reversal of movements and mutation of principles. The 
revolutionary changes of Lenin in Russia, Mao in China, Castro in Cuba, and Atatürk in Turkey during the 
twenty century provide good examples for the revolution and the revolutionary leader [34].  
2.2. The  Innovative Leadership Process 
Despite extensive research on leadership, it is one of the most visible, yet, least understood phenomena 
(Burns, 1978). In literature, leadership has been conceived as a matter of personality of a person, group and 
environment. It is defined as a process of influencing others to understand and agree about what needs to be 
done effectively, and facilitating individual and collective efforts to accomplish the shared vision of an 
organization or nation. Recently, various models including transformational leadership [47], [38], [48], 
charismatic leadership [49], self-leadership [23], visionary leadership [50], and democratic leadership [22], 
[19], [26] have been developed as an alternative to the form of leadership where command and control has 
been central. 
 
In this study, leadership is defined as a process for developing a shared vision, analyzing external and 
internal conditions and developing and implementing leadership strategies for solving problems and 
satisfying people’s needs in an organization or a nation. Within this framework, innovative leadership is a 
process of making radical changes through innovation or innovations to solve political, economical, social, 
technological and environmental problems to satisfy people’s needs. A leader who provides radical changes 
is called an innovative leader.   
 
Innovative leaders know the past, see the present and predict the future, and establish a vision for 
changing and creating new political, social, economical, and technological conditions for solving the 
present and anticipated future problems and satisfying the needs of people in organizations and nations. 
They strongly believe that they can and should be shaping the future with a shared vision and act 
courageously and take risks to achieve it successfully. Shared visions are reflections of our fundamental 
beliefs and expressions of our strong desires, aspirations, and dreams to achieve something great. Shared 
visions create focus, identify direction, inspire and unite people in common effort, and align core values of 
people for successful implementation [51], [52], [53]. 
 
Some of the innovative leaders overthrow governments to solve the present and prevent the future 
problems through restructuring and transforming the old system for achieving the shared vision. These 
kinds of innovative leaders that are able to transform some parts or the entire system by providing radical 
changes are called reformists or revolutionary leaders.  
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Innovative leaders have common qualities including knowledge, skills, values, talents, and leadership 
desires that play the major role in the success of their innovative leadership practices. The nature of 
followers and internal and external factors also play important roles in their success. The following sections 
present some of the key factors for successful innovative leadership. 
3. Methodology and Analysis: Some Key Factors for Successful Innovative Leadership 
Leadership studies provide a variety of qualities for successful leadership, including personal qualities of 
the leader, the role of the followers and the internal and external environmental factors [38], [54], [55], 
[56]. The leadership experts usually talk about innovative leadership as a born or made process. In this 
study, innovative leadership is considered as a born and made process. It starts with a human birth and 
continues as a lifelong learning process. Just as in engineering, architecture, medicine, law, music, and 
sports, the innovative leadership process is developed by learning the knowledge, skills, values and talents 
through education at home, schools,  the workplace and living in a certain type of environment. The natural 
talents such as intelligence, feelings, and biological elements that are gained by birth, also play an 
important role for innovative leadership. Besides, desires of a person to be a leader also play important role 
in successful innovative leadership. The following section explains some of the key quality factors that 
have played the central role in successful innovative leadership practices.  
 
3.1. Knowledge for Innovative Leadership 
Most recently, many experts claimed that knowledge is the main source of success for individuals, 
organizations, and nations [29], [57], [28], [58]. Knowledge is also the most important factor for innovative 
leadership practices. It is essential for innovative leaders to understand and be aware of people’s problems 
and discover new ways and means to solve them successfully for satisfying people’s needs.  It is the know-
how, which includes all kind of technologies, processes, rules, principles and methods. Knowledge 
provides the best guide for innovative leaders. It provides leaders to determine what to do, how to do it, and 
the why aspects of the leadership practices.  
 
The innovative leaders have to know the basic technical knowledge which can be expressed in verbal 
statements and analytical formulas, like mathematics, physics, chemistry, economics, politics, history and 
language. This kind of knowledge is called explicit knowledge or technical knowledge in the literature. 
They also should know the values knowledge including social values, ideas, intuitions, imaginations, and 
beliefs [59]. Explicit knowledge is knowledge about the object, and tacit knowledge assists explicit 
knowledge to accomplish the vision, mission and tasks [60], [61], [29], [57], [29], [57], [28], [58]. They 
together constitute a whole body and soul. One cannot function meaningfully without the other. The leaders 
in organizations and nations with better knowledge are more successful than others [35], [28], [57], [29], 
[62], 63], 64], [65]. 
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Many other innovative leaders like Atatürk, Lenin, Mao, Castro, Gandhi, Martin Luther King Jr., and 
others have utilized knowledge as a main force for their great changes [34], [35]. The contemporary leaders 
have to educate themselves and their followers continuously to obtain knowledge for successful innovative 
leadership practices. 
3.2. The Talents, Skills, and Values Necessary for Innovative Leadership 
Knowledge plays an important role for innovative leadership success. But, talents and skills are crucial 
for successful innovation. Talents such as being smart and visionary enable leaders to select the right 
actions and do them right. These qualities carry innovative leaders ahead of their competitors and ahead of 
their time.  Talents provide superior competitive advantages for understanding, thinking, analyzing the 
present environment and seeing the future better to develop superior strategies and implement them 
successfully. Most of the innovative leaders have talents by birth, but develop them by starting at early ages 
and by learning, doing, and repeating them continuously [66]. 
 
Leadership skills are also important for the success of innovative leadership. Leaders with the requisite 
skills know how to do things better by shortening the task time, increasing quality, and reducing the risk of 
doing similar things. Knowledge of skills will be increased through specialization, and job redesign such as 
enlargement and enrichment of the tasks [67], [66]. The necessary skills will also be developed through 
establishing processes of learning organizations and creating tacit knowledge to think in new ways and 
learn new values and talents in the organization [68], [69], [64], [66].  
 
The values knowledge also plays crucial role in successful innovative leadership practices. It provides 
reasons, beliefs, and means for developing a shared vision. It also guides and motivates leaders for 
achieving visions successfully. Every leadership decision and action starts and ends with values. Values 
influence the leaders’ relations with the followers, and help them to establish open communication and a 
close relationship environment. Innovative leaders like Atatürk, Mahatma Gandhi, Martin Luther King Jr., 
and others utilized values such as human rights, dignity, liberty, equality, fraternity, independence, security, 
morality, loyalty, creativity, happiness, honesty, integrity, trust, and courage for their successful innovative 
leadership practices [34], [60], [69], [4], [35]. The recent business leadership studies indicate that values 
have been the key factor for determining successful innovative leadership practices in organizations and 
nations [37], [36], 35], [70]. 
  
Innovative leaders should have and utilize values toward developing, communicating, and motivating 
followers to develop successful innovations. 
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3.3. The Willpower to be  an Innovative Leader 
The willpower of a person to become an innovative leader is probably the major determinant of 
successful innovative leadership. Arnold M. Ludwig investigated 1941 political leaders of the twentieth 
century from 199 countries in his book King of the Mountain. He concluded that the reasons of aspiring 
leaders for seeking high office are simply rationalizations by them to do what they are socially and 
biologically driven to do. They are visionary and dream (vision) to be the best leader. They want to reshape 
the society and confirm their vision. They all have the strong will to become the most powerful, and want 
to be the great leader (King of the Mountain) for gaining ultimate power and risking their lives to keep it. 
Many successful leadership studies conclude that the willpower of a person is the main driving force for 
becoming an innovative leader [71], [72], [70], [35]. 
 
The innovative leaders also want to be the best and do the best for themselves, for their organizations 
and their nations. The love of being an innovative leader makes the leaders work harder, and be happier, 
ambitious and successful. The statement of ‘’a person can be, want he/ she wants to be’’ is an accurate 
description of innovative leaders. They are motivated and inspired by their desire and vision for being an 
innovative leader. Most of the innovative leaders of the twentieth century have been prisoners, punished 
and exiled; they have participated in coups, civil wars, or military activities for becoming a leader and 
achieving their vision. They show great will and efforts for being a leader during their youth and 
afterwards. 
4.  The Role of Followers for Innovative Leadership 
Innovation is a social phenomenon; its development and adoption depends, mainly, on the followers 
(people) of an organization and nation. The followers are the main force for innovative change.  The 
intensity of their needs and the tensions of the problems in their organizations and nations demand 
innovative change.  However, the followers should have to have knowledge to be aware of the need of 
change to be able to demand it. The followers, who have more knowledge, demand, develop, and adopt 
more innovations than those who have less knowledge. The people in the United States, Japan, and 
Scandinavian nations have relatively better knowledge and were able to develop and adopt more 
innovations. They were also able to develop advanced technologies, higher economic development, and 
political democracy than other developing and underdeveloped nations through innovations [12], [73].  
 
Interactions between leaders and followers through communication and relations in an organization and 
nation are also important for the adoption of the innovations. Open communications and close relations 
among leaders and followers help each other to understand the value of innovation which increase the 
adoption of the innovation and reduce the acceptance time and the resistance to innovative changes. It is 
also necessary to motivate followers in the organization through empowering them to support the 
innovative changes. The best possible way to empower people can be achieved by providing employees 
with the authority to participate in major organizational decision; securing their jobs, and being partners of 
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the organization through employee stock option programs (ESOP). These kinds of participative 
management techniques will empower and motivate employees and other stakeholders to develop, adopt 
and support innovative changes and in turn lead to productive and competitive organizations. Some of the 
organizations in Japan, Germany and Scandinavian nations have been utilizing some of these techniques to 
empower and motivate their stakeholders in their organizations and nations, and they  may provide good 
examples for motivating followers for establishing innovative changes [26], [74], [75]. 
5. The Role of Environmental Conditions for Innovative Leadership 
 Innovation depends partly on the conditions of the internal and external environment of the 
organizations and nations.  Some of the nations which have developed their internal conditions relatively 
more, including economical, political, social, and technical conditions, are able to develop and adopt most 
of the successful innovations [76], [12], [77]. These nations which developed most of the technological, 
economical and political innovations are also able to become developed nations. They are also able to 
develop high quality universities, research and development activities for developing quality human 
resources for new innovations and have large internal markets to consume the outputs of the innovations. 
 
External conditions are also important factors for developing successful innovations. In order to gain a 
competitive advantage in the global market, developed nations try to develop new innovations. Meanwhile, 
most of the developing nations whose internal conditions are not favorable for innovation try to transfer and 
adopt the successful innovations to improve their development conditions for competing in international 
markets. Some of these nations eventually become an innovator and developed nation like Japan [46]. 
 
Innovations are also the results of the tensions of the economical, political, and social problems within 
and among some nations. Accumulated wide problems such as unemployment, inequality, selfishness, and 
corruptions generate great tensions for many people in many organizations and nations.  Many people, 
throughout the world, have been suffering from the tensions generated by the current problems, demand 
new leaders and new ways to solve these problems [13], [78].  
 
Furthermore, the superior economical, political, social, and educational conditions in developed nations 
influence many people in developing and underdeveloped nations to start awakening and demand better 
conditions which require new and innovative leadership. Also, the constant global changes in business, 
politics, economics, technology and environment generate strong demand for innovative leadership 
practices to cope with them. Some of the revolutionary leaders such as Lenin, Castro, Mao, and Atatürk 
tried to satisfy these kinds of demands through innovative changes [34], [70], [35]. 
6.  Conclusions and Discussions 
The current organizational, national, and international problems of hunger, poverty, unemployment, 
inequality, lack or dearth of liberty and independence, corruptions, terrorism, wars, population growth, and 
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environmental destruction are growing and hurting many people throughout the world and destroying the 
sustainability of the planet. There is no positive sign and hope that the contemporary leadership practices 
will be able to solve these problems. On the contrary, protests and revolts are raging around the world show 
people’s dissatisfaction and anger against contemporary leadership practices. 
 
Many leaders who promise to change things and are elected based on these promises do not make the 
necessary changes at all. Even President Obama who was elected based on his promise that he would make 
change has not been able to do it thus far.  Recently, there have been some limited attempts by the leaders 
of United Nations, G7, and G20 nations, to solve the current problems and eliminate peoples’ 
dissatisfaction and anger. But, they were not able to make necessary changes to generate any solution at all.  
 
They could not make the necessary changes, because they are still using old, biased, and self-centered 
leadership practices. These kinds of leadership practices can make small and incremental changes, but 
cannot solve the current problems which are nationally and globally wide and historically deep in time.  
 
The effective solutions to current problems require radical changes. In the past, some innovative leaders 
were able to make radical changes thorough innovative leadership practices. Some of these innovative 
leaders overthrew governments and transformed the old system for solving similar problems. But, in a 
century where knowledge and democratization activities in organizations and governments are becoming 
popular, innovative leadership would be the most viable leadership style that can be utilized for solving the 
current problems effectively.  
 
However, history has showing that innovative leaders may not come in a short time. Waiting for 
innovative leaders may take a long time. However, the current problems require urgent solutions. The best 
way to have a successful solution might be achieved through changing the contemporary leadership 
practices toward innovative leadership practices that can make radical changes to solve the current 
problems and satisfy peoples’ needs. 
 
Some of the things that can be made to change the contemporary leadership practices to develop 
innovative leadership practices are given below: 
6.1. Increase People’s Awareness of Innovative Changes  
Currently, most leaders and followers in organizations and nations are slow to recognize that there are 
problems. They either don’t recognize the harm caused by the current problems, or can not anticipate their 
negative impacts on people’s life and the planet. They usually believe that they are doing enough to solve 
the existent problems. Variety of human biases and lack of leadership knowledge generate overconfidence 
and blindness of seeing, and discovering the existing problems and their root causes. There are also a lot of 
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people resisting the change in many organizations and nations. The number one reason for the resistance to 
change has been the lack of awareness of why the change was being made [79].  
 
The first step for leaders and the followers should be to create awareness of the need for change in 
organizations and nations.  Awareness represents a person’s understanding of the nature of the change, why 
change is being made, what is wrong with what we are doing now, and what will happen if we don’t 
change. Awareness also provides information about the internal and external factors that create the need for 
change.  
6.2. Increase Peoples’ Knowledge, Skills, Values , and Talents for Innovative Changes 
     Knowledge plays a key role for helping both leaders and followers for a sound understanding and 
awareness of the present situation and seeing their impact on the future. Knowledge, skills, values, and 
talents are probably the key qualities for leaders and followers to make innovative changes. Knowledge 
represents the individual’s understanding of the nature of change, and why change is being necessary. 
Knowledge helps leaders and followers to understand and be aware of the benefits and costs of change and 
the risk of not making the change.  
 
Knowledge in the form of know-how, including analytical and social aspects of knowledge such as 
values, ideas and imagination, help leaders and followers to understand and be aware the impacts of the 
present problems and see their negative impact on the future. Knowledge helps leaders and followers to 
develop skills, and talents through learning organizations, total quality management, continuous 
improvement, training, repetition, and kaizen. Continuation of these processes and techniques open the 
doors for innovative changes and their adoption and successful implementations.  
 
Contemporary leaders should educate themselves, and followers in organizations and nations to improve 
their knowledge, skills, and values, and talents through continuous learning for successful innovative 
changes.  
6.3.  Empower and Motivate People for Innovative Changes 
Motivation is also important for leaders and followers to make innovative changes.  The leaders and 
followers may have enough knowledge to understand and be aware of the need for innovative changes. But, 
if they are not motivated towards  innovative changes they may be slow in creating the change or they may 
not adopt the change at all. The best way to motivate leaders and their followers can be accomplished 
through empowering followers. This can be done by including employees in major organizational 
decisions; and providing them with job security, and environment for open communication, and close 
relations in organization. Being partner and member of the organization will empower and motivate all the 
stakeholders for developing, adopting, supporting, and implementing innovative changes.  
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Contemporary leaders have to encourage all of the stakeholders of their organizations and nations for 
developing, adopting and supporting innovative changes to have more freedom; equal opportunities for 
education (especially in values knowledge), law, employment, economical and political activities; and 
protect the environment for solving the current national and global problems and satisfying the needs of 
people. More importantly the followers (people) have to be educated to demand these innovative changes 
from their leaders. 
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